
 
 
Subdivision Name: Library Leadership and Management Association 
Date report submitted: September 28th, 2016 
Name of person submitting report: Darryl Eschete, Subdivision Chair 
 
Summary of Subdivision Activities in 2016: 
Please use the activity planning sheets you completed in 2015 as a guide.  Items to 
include in the section could include but are not limited to the following.   
 

Of the five ideas discussed at planning day 2015, four of them have been realized: 
 
>The establishment of an e-newsletter, (see example attached below) 
>A spring program featuring a well-known speaker (see more in section below) 
 
For ILA 2016 Conference: 
>A pre-conference for library managers (Zen and the Art of Library Management) 
>A session on employee safety (Morning of 10/13) 
>A session for librarians seeking to improve their resumes and salability (Resume, 
Interviewing, And Salary Negotiation Tips For Librarian, morning of 10/14) 

 
 
Summary of any new projects, programs, decisions made by the subdivision in 
2016 (if applicable): 
 

>Founded and maintained a brief quarterly subdivision e-Newsletter, the  
E-LLAMA-NATOR. This was electronically distributed quarterly to 70 LLAMA members and 
others. (See Example Attached) 
 
>May, 2016--Along with the Intellectual Freedom Committee, the Iowa Library Trustees 
Association and others, LLAMA co-sponsored a training day on Internet privacy, hosted by 
noteworthy privacy expert Alison Macrina. Ms. Macrina discussed the ways government 
agencies, corporate entities and hackers intercept and profit from stolen information and 
what can legally be done about it. She discusses also the Tor Browser system, which is a 
free, anonymized, randomized information routing system that allows Internet users can 
have added layers of anonymity while online. 

 
Optional:  What did your subdivision do really well this year?  What are you most 
proud of?  What was your biggest challenge?  
 

There was a definite improvement in communication, and leadership—especially the 
subdivision chair-- was far more engaged than in the year previous. The biggest challenge 
is, of course, the disconnect from fellow members. They are spread around the state in 
such a way that gatherings are difficult. I would advise the incoming President to organize 
regional LLAMA sub-chapters and encourage them to meet and exchange ideas. This was 
something I wish I had done. 



 


