
IOWA LIBRARY ASSOCIATION SUBDIVISIONS 

 

GENERAL 

Iowa Library Association Bylaws allow that subdivisions may be created with the approval of the 

Executive Board "to stimulate and provide for the interests of special groups" (Bylaws, Art. IX, 

Sec. 1).   

ESTABLISHMENT 

Subdivisions composed of members of the Association may be established for discussion and 

action upon professional development needs, interests and areas of concern distinct from 

existing units and fulfilling the goals and objectives of the Association. 

Subdivisions may make recommendations to the Executive Board but cannot establish policy or 

take any action in the name of the Association unless so directed by the Executive Board.  The 

Executive Board will establish criteria to be met by subdivisions in order to be recognized and 

operate as official units of the Association, and will have final approval over the establishment of 

any subdivision (Bylaws, Art. IX, Sec. 2, 3). 

Members wishing to establish a new unit must sign an application requesting subdivision status 

and submit it to the Executive Board.  At least 15 members must sign the application for 

subdivision status. If the proposed subdivision satisfies the definition in the ILA Bylaws and the 

applicants agree to meet the criteria and observe the procedures listed below, the Board will 

approve the establishment of the subdivision and notify the subdivision's designated chair.  If 

the Board does not approve subdivision status, a written notice to that effect and an explanation 

will be sent to the chair identified on the application. 

REQUIREMENTS 

The minimum membership is 15.  Any subdivision with membership which falls below the 

minimum will have a three month period, May 1 through July 31, to increase its membership.  

The Executive Board will dissolve the subdivision if, after the three month period, the requisite 

minimum number of members is not reached. 

A subdivision is to be self-supporting.  A subdivision may assess dues according to their bylaws 

or in the absence of bylaws by majority vote of their membership. Such dues are to be collected, 

maintained and dispersed through the Association office.  Expenditures of subdivisions must be 

approved by the subdivision head and the President of ILA in accordance with established 

Association financial policies (Bylaws, Art. IX, Sec. 3). 

Subdivisions may have bylaws written, submitted to the Bylaws and Organization Manual 

Committee for review and approval.  They will then be forwarded by the Committee to the 

Executive Board for their approval and may then be voted upon by the subdivision’s 

membership.  Revised versions of bylaws will be sent to the ILA Office following approval by the 



membership of the subdivision. Amendments will follow the same procedure, and neither the 

initial bylaws nor later amendments will be in conflict with the Association's Bylaws. 

A subdivision must follow all applicable ILA policies. 

PROCEDURES 

The Executive Director will provide each subdivision chair a list of the subdivision's members by 

May 1 of each year. 

The chair of each subdivision will submit a written report containing activities pursued, goals 

achieved and a financial statement for the previous year.  Recommendation for future 

subdivision activities, goals and objectives must also be included.  All aspects of this report will 

reflect the Strategic Plan.  The report will be submitted to the ILA office and the subdivision's 

Executive Board liaison by December 1st each year.  The ILA staff will forward the report to the 

Executive Board and the Strategic Planning Committee. 

The Executive Board will make a written response to the subdivision chair if there is any Board 

discussion or action relating to the report. 

Specific concerns or action needing to be addressed by the Executive Board or the Association 

as a whole and relating to a subdivision's purpose may be referred by the subdivision to the 

Executive Board for review and appropriate action.  The Board will make a written response 

delineating its action to the chair of the subdivision. 

FINANCIAL 

Subdivisions are governed by prevailing ILA financial policies and procedures.  Interest received 

on restricted funds will be retained by the Association in lieu of a management fee. 

Subdivision officers are to provide the Finance Committee at the annual planning meeting a 

budget for the next year's activities.  Subdivision officers will be notified by the Finance 

Committee if a proposed budget must be revised to make it consistent with ILA policies. 

A financial report will be provided by the Association treasurer upon request.  An annual 

financial report must be submitted by the subdivision chair to the Finance Committee by 

January 31 according to prescribed procedure. 

Subdivisions may develop publications, however, they must be reviewed by the Editorial 

Committee and the Executive Board before printing in accordance with ILA policy (see General 

Association Policies).  All costs for publishing and distribution of the publication must be paid by 

the subdivision.  Any profit resulting will be deposited in the subdivision's account. 

Bills will be paid by the Association treasurer only upon completion of an Expenditure 

Authorization Form.  All Expenditure Authorization Forms must have two signatures and be 

accompanied by a copy of the invoice or receipt where applicable.  Authorized signatures for a 

subdivision are the chair of the subdivision and President of the Association.  Funds may not be 



encumbered without the advance approval of the appropriate authority.    Reimbursement may 

not be made if appropriate authorization was not obtained (Bylaws, Art. IV, Sec. 4, A, 3). 

No purchase of goods and securities nor procurement of services, insurance or other 

intangibles will be made through firms, companies or agencies with which subdivision officers 

are associated as partners, directors or in a managerial capacity except as such purchases 

relate to procurement of professional materials such as publications. 

A portion of lodging expenses may be reimbursed to executive body members if their travel time 

to a board meeting, one way, exceeds three hours and the meeting has agenda items in both 

the forenoon and afternoon, except for the annual planning meeting which is non-reimbursable. 

This expenditure must be approved by the executive body of the subdivision. 

MEETINGS 

Each subdivision must hold a business meeting at the Association's Annual Conference.  

Subdivisions may conduct program(s) at the Association's Annual Conference, but such 

program(s) must be planned in cooperation with and approved by the Conference Planning 

Committee. 

Minutes of all subdivision business meetings must be sent to the ILA Office as soon as available 

(i.e., before approval at next meeting.  Send to Bylaws Committee if bylaws were discussed. 

Subdivision officers are encouraged to provide copies of their executive board/executive 

committee meeting minutes to their ILA Executive Board liaison. 

AWARDS APPROVAL, ETC. 

Awards proposed by a Subdivision will include a description and criteria. They must be 

approved by the ILA Awards Committee and the Executive Board. Criteria/procedures for these 

awards will be included in the appropriate Subdivision’s section of the ILA Organization Manual, 

after review by the Bylaws and Organization Manual Committee.  

One-time awards that do not award money can be given at the discretion of the subdivision; 

one-time awards of money need to be included in subdivision budget proposals sent to the 

Finance Committee; ongoing awards must go through the Awards Committee. 

DISSOLUTION 

A subdivision may be dissolved by its membership according to provisions set forth in its bylaws 

or by a majority vote of its membership if no bylaws provision for dissolution exists. 

Unless an acceptable cause for not fulfilling these requirements and procedures is provided, a 

subdivision will be dissolved by the Executive Board automatically on December 31 of any year 

when the procedural requirements have not been met on or before December 31, except for a 

drop in membership which is specified above. 

 



Upon dissolution of the subdivision and payment of all outstanding obligations all assets will be 

transferred to the Iowa Library Association. 

ELECTRONIC VOTING  

Subdivisions, their officers or executive bodies may vote and conduct elections electronically as 

long as provision has been made in their bylaws.  Guidelines and procedures are to be 

established in accordance to ILA electronic voting policies, subject to review by the Bylaws and 

Organization Manual Committee, and must comply with the laws of the State of Iowa. 

A.  Votes of Executive body 

1.  Bylaws must allow the executive body to vote electronically.  

2.  Electronic voting is permitted for issues that do not require the polling of all 

subdivision members.  

3.  Any officer may request an electronic vote for an issue that needs to be approved 

by the officers only. 

4.  Each vote message is to state the voting periods as determined by the 

circumstances. 

5.  Quorum will be as set in the Bylaws of the subdivision. 

6.  The result of a vote is not valid unless 100 percent of the votes cast are in 

agreement. 

7.  The President/Chair records the vote and reads it into the minutes of the next 

meeting. 

 

B.  Electronic elections and votes of subdivision as a whole 

1.  Bylaws must allow for electronic votes/ballots to be cast.  In an election of 

subdivision officers, the bylaws should include provisions relating to how 

nominations from the floor and write-in votes will be handled.  

2.  Quorum will be as set in the Bylaws of the subdivision and must be identical or 

greater than that required at a regular meeting.  

3.  Percentage of approvals required for election/passage will be as set in the Bylaws 

of the subdivision and must be identical or greater than that required at a regular 

meeting. 

4.  The subdivision email list is updated prior to sending out the notice that the ballots 

has been posted to the website. [This can be accomplished by sending out an 



email to all members and monitoring the bounces.  Email lists are available from 

the ILA office upon request.]  

5.  Paper notices are sent to members without email addresses. Ballots are posted 

on a website capable of handling elections (i.e. with privacy protection, etc.) 

Paper ballots must be mailed to voter upon request. 

6.  Each ballot message is to state the voting period, the number of responses 

required for a quorum, the percentage of approvals required for election/passage 

and information about how the winners/results will be announced. 

 

 

 

WEBSITES / SOCIAL MEDIA 

 

Subdivisions will adhere to ILA policies pertaining to websites and social media sites.  

 


