
Iowa Library Association Foundation board minutes 
November 20, 2009 
ILA Office, West Des Moines 
 
President Emily Weaver called the meeting to order at 10:16 a.m. 
 
Present: Tom Kessler, Laurie Hews, Emily Weaver, Wendy Street, Sue Lerdal, Barb Corson,  Susan 
Knippel, Ken Jones, Dale Vande Haar and Barb Rardin. 
 
Absent: Amy Paulus, Kay Runge, John Teget, Tim Jones, and Dale Ross. 
 
Weaver announced one addition to the agenda and declared the agenda approved. 
 
Minutes from September were distributed by email prior to meeting.  Lerdal moved to approve the 
minutes; Corson seconded the motion.  The minutes were unanimously approved.  
 
Correspondence: Weaver distributed copies of an email from Larry Koeninger announcing his 
resignation. 
 
ILA report (Hews) 

� Dale Vande Haar was elected as Vice President/President Elect; Tena Hansen and Louise 
Alcorn were elected to the Executive Board. 

� There were over 700 conference attendees; the conference made a profit. 
� The ILA office assistant resigned.  
� New carpet and a new wall have been installed in the ILA office. 
� The annual planning meeting was held last Friday and 74 attended. 

 
 
Distribution (Weaver) 

� Weaver thanked Knippel for introducing the scholarship winners at ILA.  The winners were 
Dixie Forcht from UNI, and Rachel Hall from UI. 

� Koeninger did not turn in the annual committee report, so Weaver volunteered to do it. 
� There was discussion of the need for thank-you notes to be sent to non-winners and the need to 

acknowledge all applications. 
� Weaver mentioned the need for new members for the Distribution committee.  

 
Continuity (Rardin) 

� Updates to the manual were distributed. 
� The following slate of candidates for ILAF Executive committee was presented: Weaver as 

President, Tim Jones as Vice President, and Street as Secretary. (Kessler will continue as 
treasurer)   Lerdal moved to elect the proposed slate; Knippel seconded the motion.  The 
officers were unanimously elected. 

� The following at-large members were nominated for approval: Knippel, Rardin, Kessler, and 
Tim Jones.  Lerdal moved to elect the nominated members to 3 year terms; Ken Jones seconded 
the motion.  The at-large members were unanimously approved. 

� Weaver announced other additions to the ILAF board:  Linda Adams, Janet Adams, and Lois 
Blythe. 

� Weaver will contact Mary Wegner regarding the need for an appointment from the Commission 
on Libraries. 



� Weaver nominated the following at-large members: Susan Moore for a 3 year term, Marlys 
Lien for a 2 year term, and Sarah Clendineng for a 1 year term.  Lerdal moved to elect the 
nominated members; Corson seconded the motion.    Moore, Lien and Clendineng were elected 
unanimously. 

� Lerdal suggested that the first ILAF meeting in 2010 should include an orientation for new 
board members. 

� Weaver announced new committee chairs: Lerdal, Continuity; Corson, Auction Subcommittee; 
Ken Jones, Distribution.  

� 2010 committee assignments will be distributed by Weaver. 
� Koeninger is the only outgoing board member.  His Certificate of Appreciation will be mailed.  

The ILAF Executive Board wishes him well in his new position. 
 
Budget & Finance (Kessler) 

• Third quarter financial reports were distributed. 
• Kessler noted that investments are showing some improvement. 
• The silent auction netted $6,716 
• The raffle made $2,756 
• The Naomi Stovall fund and Sustaining fund also received contributions at conference. 
• Preliminary budget discussion:  

� A 3% donation to ILA for 2010 endowed speakers would amount to $4,725.   
� Kessler requested input from committees for budget preparation. 
� Hews reported that ILA thanks ILAF for the $2,500 contract with the ILA office.  The 

office needs a new desk, a new computer and new laser printer. ILA requests $2,900 from 
ILAF for these items.  Discussion followed as to whether ILA Office operating expenses 
were an appropriate use of ILAF funds. 

� The Leadership Institute will be held this year and ILA will also request funding for that. 
• Lerdal moved to authorize the expenditure of up to $2,900 for the purchase of ILA office 

equipment; Corson seconded the motion.  The motion was approved unanimously. 
• Kessler moved that the Endowed Speaker Fund award for 2010 be $4,725; Lerdal seconded the 

motion.  It was approved unanimously. 
 

Fundraising (Knippel) 
� The raffle raised $2,756, down from $2,929 last year. 
� Naomi Stovall fund took in $498 at conference, and more came in after conference (ca. 

$1200).  There are still outstanding pledges of $6,748. 2009 was third year of a planned 
3 year fundraiser. 

� The Fundraising Committee is open to suggestions for new fundraisers such as stressing 
deferred giving.  ILAF may want to establish a fund for ILA office equipment. 

 
Auction (Lerdal) 

� Lerdal thanked everyone for their work at and contributions to the auction. 
� The auction made $6,716. 
� Thank you letters were sent to donors, informing them how much their item brought.  Lerdal 

recommends continuing to recognize donors. 
� There were a few auction snafus: the FEH donation was broken by convention center staff (The 

caterer reimbursed ILAF $100); one winner received 4 instead of 5 books (Lerdal purchased a 
copy and sent it to her); the winning bidder on children’s books donated by Gabe Flynn thought 
she got the wrong book but is now satisfied. 

� Lerdal reported Runge's suggestion that we (ILAF board members) should all wear ribbons at 



conference to help identify us to conference attendees. 
� Because of this year’s conference decorator didn't want ILAF tables in the exhibit hall, and the 

decorator tear-down interfered with the auction, we may need to approach next year’s 
conference differently.  Lerdal made the suggestion that ILAF should be treated as an exhibitor 
with a booth.  This may be pursued next year, as well as closer contact with Exhibits Chair from 
the Conference Planning Committee.   
 

Vande Haar left at 12:35 p.m. 
  
Other 

� Tentative meeting dates for 2010 were discussed:  March 5, June 18, September 17, and 
November 12. 

� Calendar review:  Committee chairs need to send annual reports to Weaver by Dec. 31. 
 
 

Weaver declared the meeting adjourned at 12:55 p.m. 
 


