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2020 ILA Finance Committee Members: Genevieve McCleeary (Treasurer), Michele
Patrick (Chair), Mara Strickler (ex officio), Dan Chibnall (ex officio), Megan Klein-Hewett,
Shu Wan

Summary of Finance Committee Activities:

● The Finance Committee met on the following dates in 2020:
○ February 24, 2020
○ June 1, 2020
○ September 14, 2020
○ November 30, 2020

● Members of the Finance Committee and other members as recruited served on
the self-audit committee which was completed in September 2020

● The Finance Committee worked with DMS staff to approve a 2021 budget

● The Finance Committee will be working to transition the self-audit to be earlier in
the year, ideally February or March.

Executive Director & Treasurer Comments
This was a unique year with all of the implications of COVID-19 and the adjustments
that were required as a result. Additionally, Treasurer Gen McCleeary was out on
maternity leave from May - September and her duties and responsibilities were taken
over by Finance Committee Chair, Michele Patrick during that time period. Additionally,
Gen McCleeary accepted an out of state position and resigned her Treasurer duties at
the end of 2020 and Michele Patrick was voted in as the new Treasurer for 2021 with
Megan Klein-Hewett established as the Chair who will shadow the Treasurer position.

COVID impacted the overall budget of 2020 and led to a decreased income line for the
conference which had to be moved virtual. As a result, investment funds had to be
pulled twice to keep the cash flow in check for ILA.



It is anticipated that ILA will have an $18k to $24k loss for 2020 overall. This larger than
predicted end of year budget deficit in 2020 was due in significant part to decreased
income due to COVID, inability to host some money-generating events, and overage
from the work required to execute a virtual conference in a short period of time. Despite
COVID, other underlying factors include declining dues income and the incremental
increases of management and lobbying fee over time to continue the success of the
association. At the writing of this report the 2020 end of year financials are not finalized
nor are final 2021 projections known.

Membership numbers and dues structure have direct budget implications and the hope
is that adjustments made by the Ad-Hoc Dues Committee during 2020 will assist in the
efforts to increase these income lines.

Given the budgetary factors noted above, when final 2020 financial reports are
completed, a careful assessment of the financial standing of the Association will be
needed to determine whether any additional adjustments of investment and operating
reserves are in order.


