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Summary of Subdivision Activities in 2017: 
 
 
The Leadership Development Committee put on two Spring Symposiums in 2017, 
providing continuing education opportunities for Iowa Library Association members and 
librarians. These symposiums were both a big success, drawing enough attendees to 
not just break even on expenses, but actually generate income for the Committee. 
 
The Leadership Development Committee met this summer to discuss plans for the 
Leadership Institute next year, as well. 
 
 
Summary of any new projects, programs, decisions made by the subdivision in 
2017 (if applicable): 
 
The Leadership Development Committee has decided to once again offer the two Spring 
Symposiums. Andrew Hoppman and Misty Gray are heading up the Atlantic Symposium, 
and Trisha Hicks is once again taking lead on the North Central Symposium, which will 
be held in Algona this year.  
 
I am working on information for the Leadership Institute with a lot of help from Misty 
Gray, who served as Chair for the last Institute. The Hotel at Kirkwood is holding dates 
for us and Maureen has us penciled in as well. The LSTA Grant application has been 
signed and approved for $6000, and $6000 has been approved by the ILAF with an 
additional $500 requested for approval at the March meeting.  
 
The committee decided to request funding in the amount of $405 to pay for the lodging of 
the Committee representative that the Committee asks to serve as point 
person/representative at the Institute.  
 
 
 
Optional:  What did your subdivision do really well this year?  What are you most 
proud of?  What was your biggest challenge?  
 
I’m very pleased with the success of the Symposiums—adding a second Symposium 
seems to have worked really well.  
 
 
 
Please include any other information you would like to share with ILA. 


