ISLA:
Empowering lowa’s Small Libraries

ISLANEWSLETTER

IOWA SMALL LIBRARY ASSOCIATION

By Valerie Haverhals, Scholarship Winner

Children’s services, Web 2.0, talking Tennass¢raining
your staff in fifteen minutes or less, setting gerda for your
library, networking with other librarians, eatingegt food, and
visiting one of the most beautiful places in themioy are just a
few of the highlights that float through my mindlagflect on
the ARSL Conference. | was privileged to receive ghant/
scholarship from the lowa Small Library Associatidrreally
did not know what a great time | was going to eiqreze.

I came back to my Hawarden Public Library with a bot[k full
of ideas. One session that | particularly likedltwith staff training in small bites. The
Brentwood Public Library (TN) has developed tragnmodules that last only five —fifteen

minutes. They might deal with blogging, wikis, ttiec system. A staff member can work oh

one of these while he has a few minutes of free.tidll of the training is on the web and fre
for any library to use.

Networking was ongoing at this conference.uYidght sit with someone from California,
Arizona, Tennessee or Kansas! You became frieaftsdyou knew it because of the
common bond of librarianship. You were talkingcalystems, service, budget issues and
much more. The size of the library did not mattere-were equally joined by the desire to
serve our patrons at the highest level that we can.

Our conference theme was “Keeping Your Headl&\Serving the Community”. We all
wear so many hats in a small library. This confeeshelped me put some things in
perspective. Use others when you can! One ofr@in speakers was Nancy Rosenwald,
director of the Union County Carnegie Library inulo Carolina. Her library was chosen as
the best small library in America. She spoke alloetchanges in her library in collection,

staff, and services. Change hurts but it bringsiabiy bonuses. Ms. Rosenwald serves in an

area of poverty, unemployment and low educatiolme, &er staff, and board made changes
that affected their community in a positive wayhal's what we all want to do! We need to
look at our libraries and see where they need toWe need to PLAN! Rosenwald
emphasized planning, goals, and objectives so yowkvhat path you are taking. She
emphasized communication with a staff who wantseip the patrons.

Technology was also a big part of the confeeeriWe need to explore using Facebook,

wikis, twitter and more. But, we need to see whatthese is best for us. Maybe, you do n@t

need each one in your situation. There is so nméarn about technology. It changes so
quickly, but you do have to jump and in and geterttian your feet wet. Rely on others in
our lowa library community to help you. One of #yeakers about technology talked about
evaluating what you use and how successful itisu don't need to do it all at once.

If you see me at ILA, ask me about the comfege | plan to attend the next year's ARSL
Conference in Denver. This conference was so wusthime and energy.
My only regret is that | did not see a “baar"—(tlmf ennessean for bear). However, | did
see a shark and you can find him on my Faceboo&!pHgou have any questions about the
conference, just email me.

Again, a sincere “thank you “ to ISLA for teeholarship and this fantastic opportunity.
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lowa Small Library Association

ISLA’S CONFERENCEBOOTH

By Kolleen Taylor-Berven, ISLA PR Committee

Something special will be at the ISLA boottired State ILA meeting in
October in Des Moines! And if YOU stop, it will een more special.

The lowa Small Library Association is puttitagether a terrific slideshow
presentation of OUR library buildings. (Hopefudlyeryone remembered to
send those in!) What a wonderful way to take a tdwur small libraries, by
showing off our buildings with a photo...it savesgas, and gives us all ideas
for ways to enhance our street-side image. Yowkihey say you shouldn’t
judge a book by it's cover, but curb appeal canvdranew customers. So takg
time to stop and consider the images we offer tocommunities.

Also at the ISLA booths will be membershipaimhation about the ISLA,
and information that will help tell the library syoto our boards and to our
communities. Too often our small library statistand information becomes
lost when compiled with state statistics, and nusilbee skewed by libraries
who have flash, who have money, and who have tonspénd on telling the
media their stories. Our small libraries are caitito our communities, and the
lowa Small Library Association has information tieah help you tell YOUR
story better.

In addition the booth will be home to the miaus ISLA tee-shirts: available
in long and short sleeves, a real fashion stategsnbe made at ISLA if we all
wear these shirts sometime during the confere@éker items with our logos
are also available for sale that help fund thigsitm of the ILA and could be
great gift items for your staff or boards. Youlalso have a chance to meet
the officers of the ISLA, and learn more aboutphegrams and workshops
sponsored by the ISLA.  If
you have the money to get tq
the ILA meeting, we want to
help you choose workshops

Wear Your
[SLA Togo!

If you would like to
purchase an ISLA
Logo T-shirt, just

contact Sarah
Willeford:
swilleford

@ankenyiowa.gov

Many sizes*

still in stock
Will order

according to
demand

Price with
shipping: $12.50
(short-sleeve)
$17.50
(long-sleeve)

*We can order
more sizes
as needed

(through 4X).

that are the most relevant to
your library...and not waste
time sitting in a session that
may be appropriate only to
metro libraries.

So find us at the ILA

some time and bring ques-
tions about what the ISLA is
doing for you!

meeting...be sure to set aside
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| TEMS OF INTEREST

ISLA sessions at the fall
”—A Conference By Mary Mclnroy, PR Committee

ISLA is sponsoring 4 programs at ILA’s fallrderence this year. The
conference will be held at the Polk County Conv@ntCenter Complex in
Des Moines from 21-23 October.

Thursday. Small Libraries and Technology (two sessns).

Are you your library’s technical guru? If $bSA’s two Thursday
programs should make your technical life easieggiBning at 2PM,

Jessamyn West will lead two back-to-back concursessions on technology
Jessamyn West issues in small libraries. First session is “Tirgch: Solving Problems at
Small Libraries on the Cheap,” which will be folled’by “On-The-Fly Tech Support: Resources and
Tips for the Reluctant Computer Repair Personssdmyn West is a librarian currently living in dura

Vermont who is very focused on assisting smalklitas with technology issues. These two ISLA
programs are co-sponsored by ILA’s Information Tredbgy Forum.

Friday. Community Leadership.

On Friday, ISLA and ILA’s Leadership Developm&€ommittee will co-sponsor a program
detailing how best to get your community involveivthe library, and vice versa. Speaker for the
“You Know It, Now Do It: Community Involvement” ssion is Alan Kemp, the Executive Director
of the lowa League of Cities, and the session Isegiri0:20 AM.

Friday. Library Collaborations, County-wide.

Friday at 11:20, ISLA and ILA’s Public LibsaForum will present a panel discussion on “AlfFFo
One and One For All: County Collaborations Thatrk/b The three panelists, all from cooperative
library systems in lowa, will discuss how their jeicis came about and what makes them work.
Panelists are Jill Sanders (Elkader PL), Anne Skd§Kalona PL), and Carole Stanger (Atlantic PL).

In addition to these programs sponsored byAlSiheck
out the rest of the ILA conference schedule foeogessions
and speakers of interest. If you can get away exdisday,
October 21, consider a pre-conference on usin@koci
networking tools in your library, or go to the “Trewlogy
Petting Zoo” pre-conference, to find out how to kthrose
smart gadgets that surround us. Check out thenkBsite
for the complete conference informatidritp://
www.iowalibraryassociation.org/displayconventiomcf

And don’t forget, the ISLA business meetingTdmursday
from 5:15-6PM. Wear your ISLA t-shirt!

Support ISLA: Wear our logo!
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| TEMS OF INTEREST

By Pat Sleister, PR Committee

lowa Small Libraries Association members hantl the end of September to vote for the candislatf their choice for
vice-President/President-Elect and for Public Rextest officer. Ballots were mailed out to all memdbat the end of
August.

The term for Vice-President is one year pkryvisg as President the succeeding year. In thgigent’s absence the
Vice-President will preside over meetings. Thaspa also is responsible for chairing the Nomirgattommittee which
prepares the slate of officers for each electida.president this person will preside over all rivegs,
act as contact person for lowa Small Library Asatien, and act as ex-officio non-voting member of
all ISLA committees. Candidates for this office &inda Adams and Karen Pederson.

Linda Adams is director of Arlington Public Library (size A) drthe Fayette Community Library
(size C) in Northeast lowa. She has been a meofd&LA for over 20 years, served 3 times on State
‘ Library’s Accreditation Committee, been on lowa laty Association Foundation board, and on ILA
{ Governmental Affairs, Public Relations and Intetiled Affairs committees. Linda tells us “I loveeth
| great network of librarians that | have come towrmturing my career. | have mentored to many of the
local librarians and I'm always telling them abth# benefits of being an ISLA & ILA member.”

As a certified librariari{aren Burkett-Pedersonhas been director of Bondurant Community
Library since 2002. Before that she was Youth @hddren’s Librarian at Kirkendall Public Library
in Ankeny. She and husband, Keith have 5 childmh enjoy doing community theatre.

Karen has advocated strong programming biatiig story times, teen programs, outreach and
adult programming at Bondurant. She was also iresin the building of a new library there. Her
staff is encouraged to take advantage of all kofdSE opportunities and networking. If elected her
goals would be to promote more networking and gleging amongst small libraries as well as
promoting recourses available through LSAs andeStddrary.

Public Relations Officer, along with a commé} is responsible for publishing online a newstelt
or 3 times a year; preparing fliers for events {&dectronically) for such meetings as the Spring
Meeting; post news of ISLA happenings on our Faoklage, our listserv, the ILA and lowalib lists,
_ and any other place of interest; write articles;asionally, for the Catalyst; update the ISLA page,
22| help with events and creation of surveys as neediéik office is for 2 years. Candidates for this
P office are Jim Cross and Nathan Clark.

Jim Crosshas been director of the Riceville Public Libraoy three years. Before coming to
library service he was the editor of Riceville’snspaper for 6 2 years. Jim notes “| believe small
| libraries have a lot to say and need to shareth thie world and with each other. If elected, Il wi
continue to help advance the work of ISLA throughowr state.”

g i1 Since 200Nathan Clark has been director of Ruthven Public Library addmegdirectorship of

| | Emmetsburg Public Library in 2003. During this ¢iftne automated the Ruthven Library and increased
L its hours, digitized both towns’ newspapers, andte&zmany grants for both libraries. Currently fie i
taking online library classes with the Universifyaine at Augusta. While serving as ISLA vice
President and then President, Nathan designedwpidrnented the PLOW Websites contest;
expanded access to and attendance at Spring Meetiagaw the process of the new ARSL
Conference Scholarship; and revived ISLA standimmmittees. Nathan says he would love the
opportunity to serve in an officer’s capacity again

Thanks to all the candidates for their intenedSLA. Watch for the results of this electiafier
the end of September.
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| TEMS OF INTEREST
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By Tena Hanson, PR Chair

Those who attended the 2009 Association for Rurdl a
Small Libraries Conference were treated to a seshit
seemed tailor-made for lowa’s small libraridhink
Outside the Barninvolves a group of librarians from lllinois
(IL) who have partnered to provide a wonderful eatth
service to those attending the Farm Progress Shbigh IL
hosts in odd-numbered years. Gently used bookdarated
by libraries and sorted into baskets so thatehdso visit
the booth are treated to a FREE book. Books arkada
with a label, stating simply “A gift from your Itiois library.”

Might it be possible to use the lowa Smallraity Association (ISLA) as the unit that would cdioate
lowa's booth at this event (which occurs in lowawen-numbered years)? This makes sense in marg; way
both the event and this organization are meard &iate-wide audience, and both cater to a ruchénae as
well. There would be no cost involved for the libes, just the effort of gathering and donatingthyeunsed
books for give-away at the booth. It is possibléntagine we could work out a system of moving theks
towards Boone (lowa’s permanent site for the shasvihe event draws closer, simply by using a ndtwbr
librarians who are already commuting or traveling.

The main effort would come before-hand wittoanmittee of individuals willing to help plan a sdule of
volunteers to work at the booth, and most impolyantdo the fundraising necessary to pay for thetb itself.

The presenters from lllinois were very generabout allowing us to use the brand and logo tizee
created for the project, so long as profits berieétbooth and not any single library. They solidtshmugs,
and even hand-made greeting cards to raise fumesuld imagine we could accept donations as wéleyr
told stories of people who were touched by the-giway of books in a special way (a mother whoseveas
in prison was trying to provide him with readingter@al on a limited income...a little boy who hadyever
had one book in his house, which was torn so teatdver knew
the ending...). These people receive books, frebafge, with a
sticker on the front stating that they
were a "gift from your [lowa] library.'

PR doesn't get much better than
this! This is a ready-made, feel-good
service we could provide that would
touch many people and further
promote the positive image of lowa's
libraries. Please contact an ISLA
officer if you are interested in being

part of a planning committee, helping
e Rovetals vy 3o uppan et atoor | © raise funds, man the booth, donafe

Becky Heil, Kim Kietzman and Ketta Lubberstedt- | DOOKS, or simply want to voice your
Arjes at the ARSL Conference in Gatlinburg, TN support!
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| TEMS OF BUSINESS

ILA’s Fall Conference is scheduled for October 21-23, 2009, in Des Mairl&LA officers will host a meeting of
our membership during this conference. Watch tiieConference schedule for further details abostI®LA
subdivision’s meeting time, and the sessions BBAlis sponsoring.

Minutes of the April 24, 2009 Meeting:

ICN - seven sites (Ankeny, Creston, Milford, Onav@skaloosa, Solon, Waverly)
President Nathan Clark called the meeting to oatié0:00 a.m. over the ICN. Nathan gave his ogeréemarks and started the introductions. Each meatheach site intro-
duced themselves. A total of #@ople were in attendance at the seven sites ie#ynk7), Creston (6), Milford (8), Onawa (4), Osl@da (6), Solon (3), and Waverly (12). A
letter from the ILA Executive Board liaison Karem@dson was read. Linda Adams moved to approvegeada, Tony Johnson seconded it. All were in favor

Secretary Anne Skaden read the minutes of thenfaditing. Mary Frisbie made a motion to approvepsded by Jill Sanders. All were in favor, motiauried.
Mary Wegner, State Librarian, gave a legislatipeate and report.
She encouraged libraries to hold discussions ®f Al lowa Reads” book Rop@valk by Carrie Brown
She talked about the national program “Letters Ahdterature”. 1,700 applicants were from lowa
Most of the federal stimulus money will go to K-4éhools; nothing is definite yet, but Mary is or tommittee and will let everyone know.
State-wide stimulus was still in talks at the Iéafisre

On the whole, libraries did o.k. with the statewim&lget cuts. Enrich lowa and the LSA’s had nonbag so far. State Library was cut 8.3%, but it not affect
EBSCO or First Search.

State Library will have a bigger role in digitaltizn
50-60 questions have been eliminated or revis¢berannual survey

Treasurer's Report: Rachel Klein, Treasurer, wasvailable so the treasurer’s report was read biidta $1,606.65 start of the year, $485. taketuis for a total of
$2,091.65 There are 157 members to date. Kollegitor-Berven, Story City moved and Karla PfaffiiGes seconded that the Treasurers report be appréilevere in
favor.

Committee Reports:
Nominating — C.J. Thompson said they will need peép run for vice president/president elect, alRIR. chair
P.R. — Tena Hanson said they were talking aboetsletter

L.S.A. — Sarah Willeford said the purpose was tmmte ISLA, with a goal of having an ISLA memberih99 counties. Membership has increased frort?2én
April 2008 to 157 in April 2009, and 66 countieg aurrently represented
Programming — Sarah did the report since Pat Mat@seston was having problems with the I.C.N.sriasm. ISLA will be sponsoring 2 sessions at theAl. conference,

“Talking with City Officials” and “County Collabotéon.” Beth Crow, Blairstown, moved and Susan B&tConrad, seconded to approve the committeetsepdl were in
favor.

Awards: C.J. Thompson presented $200.00 fronothanization to the Elizabeth Rasmussen Martin Méhtibrary in New Hartford for flood relief. $1500 scholarships
were given to Jim Cross, Riceville, a size B ligrand Sue Kroesche, Le Mars, a size E library08I@for the Summer Reading Program went to Shiistand, Shellsburg.

So far 123 total t-shirts have been sold for dipod over $400.

Tena Hanson reported on the ARSL Conference iifid@ail last fall. She had attended and made aeptation with Pat Means and Sarah Willeford. Theas a discussion
about ISLA offering a scholarship for a membertterad the next ARSL meeting in Gatlinburg, TN Septer 11-13, 2009. It was finally moved by Tena Henthat; ISLA
shall offer a $500 scholarship to an ISLA membeattend the ARSL Conference in Gatlinburg, TN. &pelication will be an essay and proof that thedal library board
approves. ISLA officers will judge the applicatioasd a follow up report, letter or article will bequired. Seconded by Tony Johnson. Motion carried.

New Business: Tena reported on a potential Faepage for ISLA. After discussion it was decidbdttthe P.R. Committee would be responsible to taairthe page.
Linda Adams made a motion for ISLA to establisheadbook page and Karla Pfaff seconded. All in favor

Next meeting is scheduled for Thursday, Octobe2PP9, 5:00 p.m. at the Polk County Conventiont€eim Des Moines during the I.L.A. Conference.

Meeting was adjourned at 11:40 a.m. by NathankClar

Respectfully submitted,

Anne Skaden, Kalona Public Library
Secretary




ABOUT ISLA
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Joining ISLA costs only $5in addition to your ILA membership (that amounbased on salary
for those currently working in a library). To pggur dues, go tawww.iowalibraryassociation.org
and click the Join ILA ” tab across the top menu. If you'd like an inwto pay by check, select the
“PDF Membership Form.” The second page of that document lists memiperskes. @e important
step you must remembeuander section C for ILA Subdivisionglease check the box stating that
you would like to join the lowa Small Library Association for an additional $5. Return the fand
your payment to the lowa Library Association atelison the form. Thank you!!

Please note:Anyone is welcome to join ISLA. Even if your lilsgais not-so-small, you can show
your support for the organization and its missmfeimpower lowa’s small libraries” with your

membership.
()& '

Right now ISLA is attempting to secure at tease member in every county in lowa. A
representative for each LSA has been selectedpospesad the word about this initiative. If yae a
having a county meeting and would like to know malbeut ISLA, please contact one of our officers
and we will put you in touch with your LSA’s ISLApresentative.

+ 1

The lowa Small Library Association is an aetivetworking organization that strengthens and
advocates for public libraries with a populatiorden10,000.

C.J. Thompson,
Vice President /
President-Elect
library@grundycenter.lib.ia.us

Nathan Clark,
President
nclark@emmetsburg.lib.ia.us

Sarah Willeford, Anne Skaden,

Past President Secretary

swilleford@cilsa.lib.ia.us kaloplib@Xkctc.net
Rachel Klein, Tena Hanson,
Treasurer Public Relations

rklein@keota.lib.ia.us tenah@milfordlibrary.net
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THE LAST WORD

A Note from the President...

By Nathan R.E. Clark

Affordable Databases

I have not used this space in the past td¢’“gehgs, nor am | doing so now. |
have, though, found out about an outstanding oppitytfor lowa’s small libraries
and have been charged with helping to get the wotdo them.

I have said for some time that vendors daalt our smaller libraries into

account when structuring their pricing. | may haven bemoaned this fact in this
newsletter a time or two. Now, it appears, a venglfinally taking our small libraries into consichtion.

EBSCOhost is currently offering free trialsix of their databases that are in addition tosthedard
databases included in the State Library-negotipsettage offered these past several years. AlsSCEBis
offering discounted rates on these databases itiadtb a partial State Library subsidy. Her¢hs best part:
the State Library has gotten specially discounatesrfor libraries serving communities of fewemti2s600
people. As we all know, this accounts for a m#joof the libraries in the state!

You do need to be currently subscribing torttzén EBSCOhost database to obtain these spetgal ra
However, subscribing to EBSCOhost is a no-braiméng to the greatly subsidized, cheap rates availab
through the State Library. They have a formula #laws the databases to fit into any library’slget.

As for the additional databases being offetiegly are:

1. The Auto Repair Reference Center - containginédion on most major car manufacturers - domestit
imported - with repair information for most vintagekes starting as far back as 1945.

2. Hobbies & Crafts Reference Center - provides4w' and creative ideas for many of the most papul
hobbies, crafts and recreation activities includiegdlework, scrapbooking, collecting and buildimgdels.

3. Home Improvement Reference Center(tm) - homedugment assistance, including maintenance,
remodeling, electrical work, plumbing, wood progatutdoor improvements, decorating home & gardam,

4. NovelistPlus - helps you and your patrons fimel next great read including fiction and no-fiction

5. Small Engine Repair Reference Center(tm) - seraine repair assistance, including: ATVs, comiaérc
mowers, farm tractors, generators, motorcyclesjmagboats), outdoor power equipment, PWC (personal
watercraft/jet ski), snow blowers, snowmobiledetd and other small engines.

I would recommend that all small libraries tzart Jay Peterson at the State Library to obtaaingy for all
the databases for their library. Then, gtip://www.statelibraryofiowa.org/Id/databasastry out the
databases and evaluate their suitability for yitmary. Next, share the information with your Bdaf
Trustees. Finally, contact Jay again to let himmvknvhich databases you would like to purchase Iptedeber
30. (Extensions of the due date are possibleufgantact Jay, as well.)

This buying group represents a great oppdstdar libraries to subscribe to additional datasas| hope

small libraries will try them out in droves befdree end of the month and that many will decideucbase one
or many with the appealing pricing!




