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IOWA SMALL LIBRARY ASSOCIATION

2008 marks the lowa Small Library Association’sffielection via mailed
ballot. Past-President Pat Means initiated theaab of this method,
recognizing the need to make the election procesitable to all of ISLA’s
membership, not just those who could afford toratteall Conference at
ILA. This year we celebrate a record number ofngpmembers (81 ballots
returned out of 148 sent), and we hope that neatyelection will prove
even better.

The leadership of the association would ldkéiiank all of the exceptional
individuals who ran for office this year, making &ome very tough
decisions for our voters! Those elected to office as follows:

C.J. Thompson, Vice-President / President-elect
Thompson is in her 9th year as Director of iltieg
Memorial Library in Grundy Center, lowa. She has
served both ILA and ISLA in various capacities sinc
joining both organizations in 2000. She statesgtha is
eager to serve ISLA in order to help address isthaswve face in all sizes of
libraries such as advanced technology, programfoingll ages, daily
management issues and the changing face of lisrarignis new world.

Jeff Meyer, Secretary

Meyer has been Director of titater Public Library since
December of 2006. He holds a B.A. in Religion and

\ Archaeology and received his MLS from the Universit

@ Pittsburgh. Prior to his time at the Slater Lilyrae worked
at the Carnegie Museum of Natural History in Piitsjh,
doing preservation and records management.

Rachel Klein, Treasurer

Klein has been Director of th&ilson Memorial
Library in Keota since February of 2004. She holds
a double major in Education and History and states
= that “| am at the point in my career where | feel
comfortable in my field to branch out into the ‘ti#lny world” to become
more involved in small libraries across the state.”
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PLOW SITE CONTEST

This fall ISLA was able to sponsor a unique andaneling contest,
recognizing those libraries in the state that jdittee PLOW Project, took the
website templates, and went above and beyond &becaam informative and
inviting web presence for their communities. PLQkvaries were judged
according to their listings of news and eventsjlakdity of an online catalog,
added content, design elements, widgets, indiviguaihd aesthetics. Winning
libraries were as follows:

Best in Show Sioux Center (E), Bondurant (D), Mediapolis (Rgadlyn
(B) and Marathon (A).

Honorable Mention: Pella (E), Bertha Bartlett Story City (D), Guttenpe
(OC), Elgin (B) and Lacona (A).

In the last 2 years, nearly 300 lowa libraries ¢oiflPLOW, receiving
website hosting, email hosting, and in-depth trajrfrom the State
Library. PLOW (Putting Libraries on the Web) wastpof a $750,000
"Staying Connected" grant awarded to the Stateakybirom the Bill &

Melinda Gates Foundation. From Nathan Clark, 1311£2OW Contest
Chairman: "the aim of our contest was to recogeiellence and innovation ir
taking advantage of the State Library's PLOW Pita@d creating great
websites." Congratulations to all our winners!

Some of the PLOW Contest winners accept their awasdat ISLA’s booth
during ILA Conference in Dubuque.

Story City: Kolleen

= Bondurant. JimBoyd Taylor-Berven

Pella: Katie Dreyer
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Readlyn: Barb Sowers

Sioux Center:
Rhonda Van Ess
= Ry

Wear Your
[SCA Togo!

If you would like to
purchase an ISLA
Logo T-shirt, just

contact Sarah
Willeford:
swilleford

@cilsa.lib.ia.us

Deadline to
order
NOVEMBER 12!
Many sizes*
still in stock
Will order
according to
demand

Price with
shipping: $12.50
(short-sleeve)
$17.50
(long-sleeve)

*We can order more
sizes
as needed
(through 4X).
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| TEMS OF INTEREST
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= Following the success of the 2008 Conference, TowthMest, Southwest,

S , Central and (new this year!) Southeast Library [BerAreas have partnered
ee the Conference website for details

www.swilsa.lib.ia.usfisloc/ o provide lowa’s small library community a unigojeportunity to jump
head-first into the Library 2.0 world. Qanuary 21st, 2009hey will host
the second annual lowa Small Libraries Online Cuarfee.

The conference will feature big-name keyn@esgers (Meredith Farkas and Pat Wagner), and
will include concurrent sessions presented by sohwoair lowa colleagues. Although this is an
all-day conference, participants are free to comtego as needed. Separate CE certificates will be
available for each session.

The ISLOC Team has done their best to proyalewith a full conference experience, from the
comfort of your own library (or home!). This yesar’
conference schedule has built in more breaks, time
scheduled exclusively for the expanded Virtual Bl
Hall, and a Gaming session!

Three of ISLA’s officers were asked to taket pa
the planning of this event, and have made cerhbah t
this is going to be a great day of CE for thossnrall
libraries. If you have questions about the confeeg
feel free to contact Sarah Willeford, Pat MeanSema
Hanson. Registration will be available via the Stat
Library's CE Catalog. We'll “see” you in January

# $%

Three of ISLA’s officers (Pat Means, Sarahléfdrd and Tena Hanson) shared about their
F“\“h] Vil e S experience presenting at ARSL’s recent conferem@sacramento,
s g AR e | CA during ISLA's Fall Meeting. Those who attendbé
SRR conference felt it was an outstanding environmenthich those
f from small libraries could enjoy sessions tailord@dor their
B8 needs. ISLA members are encouraged to considerjdioing
ARSL and attending their annual conference (scleetiar
Tennessee in 2009). Discussion took place anteting about
NI requesting to host the ARSL Conference in lowa(h12
_ - B4 Information about the organization, its menshgr fees and
Some of the organic fruit sampled during | conference schedule can be found online at

the tour of a local farm at the : H
S AR e www.webjunction.org/arsl.

Members of the ISLOC 2009 Team gather in Dubuque.
Left-to Right: Katie Dunneback, Pat Means, Micheleleininger,
Sarah Willeford, Tena Hanson, Bonnie McKewon and
Karen Burns. Not pictured is Kim Kietzman.
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| TEMS OF BUSINESS

ILA’s Fall Planning Meeting is scheduled for November 7th at the Johnston Pllitirary. ISLA officers will be
present at this meeting in order to develop plamskaudget for the activities of the coming yedrydu have ideas for
speakers or topics you would like to see ISLA sponglease contact an officer prior to the Novembaeteeting.

The 2009%trategic Planning Meeting for ISLA is set to be held in February 2009 at or near Aniaging this full
day meeting a facilitator will help us to reviewLISs plan from last year and set goals and obj@ito be met in the
current year. In addition to our officers we aveling to members of our standing committees tpresent and assist
in this process. We hope to include a balancedifiduals from each size of “small” libraries. fResentatives need
not be ISLA members. If you would like to voluntée act as one of your area’s representativegaspleontact Sarah
Willeford atswilleford@cilsa.lib.ia.usr 800-542-7273.

Minutes of the October 16, 2008 Meeting:

President Sarah Willeford called the meetmgrder at 5:22 p.m. at the lowa Library Associat@onference in Dubuque. She then
introduced all of the officers that were preseBhe then thanked her officers and other ISLA mesfmartheir help and cooperation
during her tenure.

Secretary, Toni Johnson, then read the miraftéee April 18th, 2007 Spring meeting. Pat SisMary J. Barnett Memorial
Library, Guthrie Center, moved that the minutegpproved as read. Kathy Carlson, Wellman-Scofeddpnded it. All were in favor.

President Willeford read the Treasurer’s rep¥e have a balance of $1,596.55 after givingd#30 in scholarships. Carrie Falk,
Shenandoah, moved that the report be approvedhiridySv/onderhaar, Dyersville, seconded it. Allnerén favor.

There was then discussion about standing ctieesi Clipboards were passed around for memobesigit up for committees. The
programming committee reports to the Presidene Adminating committee is chaired by the Vice-Rleisi and decides on the slate of
officers for the next election. There are to beesemembers of the Library Service Area committeme from each area. This
committee will be working on recruiting at leasediSLA member per county. Pat Means went on tdagxmow the LSA committee
member would work with each county.

Tena Hanson has suggested that we need ascambmmittee with at least two members to helpwithr public relations. This
committee would be established with two year terms.

Old Business:

ILA has asked for some clarification of théaalarship criteria and changes made at the spregging.
New Business:

Vice-President Nathan Clark initiated a PLOW lilyrareb site contest in August with the help of Tétamson, Pat Means, Kay
Larson, Anne Skaden, Jennie Garner, and Emily Rofhe following libraries won: Size Code E: BidcCenter (Best-in-Show), Pella
(Honorable Mention). Size Code D: Bondurant, Bamartlett. Size Code C: Mediapolis, GuttenbeBige Code B: Readlyn, Elgin.
Size Code A: Marathon, Lacona.

Those who won “Best in Show” were each giveedificate and an ISLA t-shirt. Those who wonoftbrable Mention” received a
certificate.

The 2009 budget was discussed with the idea ofigigischolarship to assist a member to attend skeddation of Rural and Small
Libraries annual conference. This will have tadiseussed with ILA. Discussion was held on howoasld get this conference to be
held in lowa in 2011. Barb Peterson, ILA Presidseatd she thought the scholarship could be apprpvier to next fall. Tena Hanson,
Pat Means and Sarah Willeford spoke about atterttim@RSL conference this year. They said it viaskiest conference they had
ever attended in terms of all available sessionsiméng to small libraries. They told the grolyat no ISLA money was spent for their
attendance. All funding came from personal and then library’s funding. Ann Skaden, Kalona, mou® pursue the scholarship and
Nathan Clark seconded it. All were in favor.

Shirley Vonderhaar moved that the draft budgétl,595.55 be approved and Pat Means seconddtathan Clark said he felt the
postage would need to be increased by $200.0Gr 8ftme discussion, the motion passed.

The results of the election were as folloW@J. Thompson, Vice-President, President-electMejer, Secretary; and Rachel Klein,
Treasurer.

Mary Mclnroy gave a talk on libraries and thansition to new digital TV.

President Willeford then gave a summary ofytbar and talked about the t-shirts that are om a&iadl again thanked everyone for their
hard work.

Jeff Meyer moved that the meeting be adjouraratiPat Sleister seconded it. The meeting wiasiackd at 6:15 p.m.

Respectfully submitted:
Toni Johnson, Recording Secretary




ABOUT ISLA
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Joining ISLA costs only $5in addition to your ILA membership (that amounbased on salary
for those currently working in a library). To pagur dues, go tavww.iowalibraryassociation.org
and click the Join ILA ” tab across the top menu. If you'd like an inwto pay by check, select the
“PDF Membership Form.” The second page of that document lists memigerstes. @e important
step you must remembeunder section C for ILA Subdivisionglease check the box stating that
you would like to join the lowa Small Library Association for an additional $5. Return the fand
your payment to the lowa Library Association atelison the form. Thank you!!

Please note:Anyone is welcome to join ISLA. Even if your libbyais not-so-small, you can show
your support for the organization and its missmfeimpower lowa’s small libraries” with your

membership.
& '% )

Right now ISLA is attempting to secure at teas member in every county in lowa. A
representative for each LSA has been selectedpospesad the word about this initiative. If yae a
having a county meeting and would like to know malbeut ISLA, please contact one of our officers
and we will put you in touch with your LSA’s ISLAepresentative.

%*

The lowa Small Library Association is an aetivetworking organization that strengthens and
advocates for public libraries with a populatiorden10,000.

%

Sarah Willeford President(swilleford@cilsa.lib.ia.us

Nathan R.E. Clarkyice President/ President-Elect
(nclark@emmetsburg.lib.iaus

Pat MeansPast President(villib@mchsi.comn)

Toni JohnsonSecretary (Imlibton@WCTAtel.ne}

Wanda Gardneflreasurer (wgardner@leclaireiowa.gov)

Tena HansorRublic Relations(tenah@milfordlibrary.nét

Front row, left-to-right:
Pat Means, Sarah Willeford
Back row, left-to-right:
Toni Johnson, Tena Hanson, Nathan R.E. Clark, W&atdner
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THE LAST WORD

A Note from the President-Elect...

Collaboration’s the thing!

Hello everybody, my name is Nathan R. E. Cldriill be taking the reins
of ISLA over from our outgoing—and outstanding—Rudlest, Sarah
Willeford, on January 1, 2009. Kudos to Sarahpi@siding over ISLA in a

year that saw our membership grow by nearly 50grgtd especially feel the
need to thank her for all the behind-the-scenekwbe did along the way. Thank you, Sarah!

| would also like to take some time to intradumyself to you and share part of my vision fdtAand the furtherance
of small libraries in lowa. | think that | am ptetvell known around the Northwest LSA after traidgito workshops for
seven years. | tend to be the guy in the roomdikvat two small public libraries in Northwest loythe Ruthven Public
Library and the Emmetsburg Public Library. | liveyet a third town: Spencer. You can imagine thHave practically
worn a groove in Highway 18!

| have truly enjoyed getting involved in tlenva Small Library Association over the last twongedt is an organization
with my interests at heart. Technology is helpimg &ssociation to overcome the problem of distameeng the libraries.
Through the ICN we have had successful subdivigiertings, and the officers and committees regutarhfer via instant
messaging. | think we need to even further embsacel networking tools to help our associatiorsbtom.

The point that was driven home to me at thist gonference in Dubuque was that all public fieeamust collaborate
more. The notion hit me in one of the pre-confeemnwhere next generation catalogs were beingsisdu Presenters
from the University of lowa and another universitgre there showing us their new public interfacesh@ web, when the
subject of pricing came up. Someone from a Size#eCH’ library was bemoaning the fact that libraria lowa simply do
not collaborate enough.

Now, if libraries serving populations of ov&,000 and budgets of over $1.5 million are seaiggeater need for
collaboration among other libraries, then we stitaaries had better already be there. The vendersinly are not
incrementing their pricing with small libraries thhmean lowa’s many flavors of small; 10,000 ander does not cut it)!

I will give us some credit by saying that #hare some good collaborative efforts going ortleete among our small
libraries. Often, these efforts do not receivéestaide attention, so | will highlight some thatriow of in Northwest lowa.
Please feel free to email me your examples of botation among libraries in your region (nclark@egtsburg.lib.ia.us
My own personal situation is at least a passiviabolation between two libraries: both libraries tnlerant of me working
for the other.

For better examples of active collaboratiorolwing whole counties look no farther than Siouxid@ickinson counties.
Both of these Northwest lowa counties have setamral sites for views of their libraries’ digit@deewspaper holdings.
Both obtained funds through their county foundatitmput this content on the web. All of the litiea in the two counties
link to a single website with their libraries’ ngweper collections. These collaborations are toiglelighted at an
upcoming workshop in Sioux Center on November 8, laaam looking forward to soaking it all up.

This type of collaboration is very effectiand with doing things as a county, the table shalrigady be half-set. We
already work as a county to negotiate the countyract. Now, maybe we should be thinking beyoredBbard of
Supervisors? All key indices—the NYSE, NASDAQgdahe library’s budget—all point to one thing: CQABORATE!

Nathan R. E. Clark
ISLA President-Elect




