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IOWA SMALL LIBRARY ASSOCIATION

By Tena Hanson, ISLA PR Chair

'“:' _‘ . . ISLA's executive board is thrilled to announce
N P2 @A T the availability of a $500 scholarship for one
AT ) ' member to attend the 2009 Association of Rural

and Small Libraries Annual Conference.

This year's conference is set to be held in
Gatlinburg, Tennessee September 11-13, 2009. hEme is “keeping your head
while serving the community.” For further inforri@at about the conference, please
visit the ARSL website at www.bcr.org/ARSL/indexifit ARSL also has a
Facebook group, which is a great place to ask mqunssand network with others
who work in the small library setting.

ISLA’s Past Presidents Sarah Willeford andWeans, as well as current PR
Officer Tena Hanson, can attest to the value af¢bnference. They traveled
together to the 2008 ARSL Conference and weretatdgperience first-hand the
enthusiasm and camaraderie of the environmengtbigp produces. They shared gt
ISLA'’s fall meeting (during ILA Conference 2008)ali the many, many sessions
that were offered with just the right perspectioethose in small libraries. Each
session was hand-picked by ARSL'’s board (includiavga’s own Becky Heil of the
Dubuque County Library) to be of use to those ruly small library setting. It is
the opinion of those who have attended in the fhastif there is one national
conference an ISLA member can attend this shouttidene!

The official rules of the scholarship essagtest are available on the ISLA page
of ILA’s website: www.iowalibraryassociation.ord he deadline for submission is
June 15, 2009. One of the requirements of apicdbr this scholarship is
approval by the applicant’s local
board of trustees. Please take this

FE.

into consideration as you plan you Py — \
application. T

We have many to thank for the g f G&%autn%g:g'é 5:)/“‘
expedient manner in which this : Natinnal Pﬁl'k // 2
scholarship was approved, enablir §=
us to offer it this year. Among tho: === - - ;
who have worked hard to make thi

possible are Karen Davidson, Ellel
Neuhaus, Laurie Hews, and the
entire ILA Executive Board. Be. Great Smoky Mountains National Park
sure to share your thar]ks nexttim: iy pe celebrating its 75th anniversary in 2009
you have the opportunity! with a year-long series of events and activities.
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SPRING MEETING 2009

By Tena Hanson, ISLA PR Chair

Our 2009 Spring Meeting was groundbreaking in maays! For the first
time, we offered SEVEN locations (via ICN), and eeewarded with an
attendance of 46 people statewide.

We planned for three panelists to speak abowtthey strive to be “the
answer in tough times” at their local librariesuigh unfortunately technical
difficulties kept us from hearing the story of quamelist. Mary Bucy from the
Hudson PL, Deb Eisentrager from the Dumont Commyunbirary, and Jackie
Gunzenhauser from the Humeston PL were our schetghaleelists. We are stil
working on whether we might be able to post a vidkdackie’s talk to ISLA’s
new Facebook page (more on that later).

One outcome of this meeting we have specise&?o celebrate is the
approval of the ARSL conference scholarship for 816A member. Thanks to
the willing spirit of our membership, and the halm advice of ILA, one of our
many excellent members will have the opportunitgttend a national
conference this year. We can all be excited tmlednat great information and
ideas this person brings back to share with thieofass.

As one evaluation respondent put it, “ISLAlse and well. We have some
very talented leadership in place.”

Photos from some of our SEVEN sites:

Wear Your
[SCA Togo!

If you would like to
purchase an ISLA
Logo T-shirt, just

contact Sarah
Willeford:
swilleford

@cilsa.lib.ia.us

Many sizes*
still in stock
Will order
according to
demand

Price with
shipping: $12.50
(short-sleeve)
$17.50
(long-sleeve)

*We can order
more sizes
as needed

(through 4X).
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| TEMS OF INTEREST
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# By Pat Sleister, PR Committee

“Panic and extreme stress” were New Hartfdydaty director Valerie Ballhagen'’s
words for her reaction to the flooding of her cétyublic library. They had worked so
hard to get their library as current and as updaethey could and it was all washed away.

Because Ballhagen was pregnant at the tineewsisn't allowed to help at the site
during the crisis and clean-up. Instead, she wbdtéhome on things like locating grants

CJ Thompson presents | for restoring the library and finding programs smmmer reading. “The board cleaned as
Director Valerie Ballhagen | much of the mess as they could, but four of the beem
with a $200 check from | had also lost a lot at their own homes,” Valerieaited.

ISLA. However, over 100 volunteers and many donatidns
money were able to rehabilitate the library.

When asked what the hardest problem to hamdsg the grateful library director
didn’t hesitate to say that it was losing all tildren’s books. If she could have done
anything differently it would have been to notéistto her husband that morning and move the
books instead! Ballhagen has words of wisdom fheolibraries. She suggests that we all be
prepared for crisis. They had lost their wholedazatalogue, so she emphasized having a back] The Elizabeth Rasmussen Martin

somewhere off site. Also she mentioned havingrteary place to move materials to as well g Memorial Library

; in New Hartford,
people to help move it. just after the flood.

$$$ % & I By Kolleen Taylor-Berven, PR Committee

| just came back from another meeting whevetéd that a librarian was complaining about tHegke of volunteers in
her library. This is a problem? The upside tamtderism is that they can replace paid staff timtame that can be put to
better use in more skilled areas. The downsideeidsime it takes away from paid staff. When westfstarted gaining
volunteers we, too, had an issue (but it's bettev)n Here are some of the things we have donelm h
1. Weed out the not-so-serious inquiries:
- Create a volunteer application form including thene criteria used on a job application (must be #ablift 50

pounds, etc.). Ask them to indicate the hours tireyavailable, and list for them the types of jptig would truly
like to have help with.

Schedule a real interview with each applicant.
Create a work schedule so that you can count an thébe there on those days and times THAT WORK FOR)!
2. Organize the tasks that you...
Must have done every week (cutting out craft itetysing up new book lists, covering books).
Would like to have done every week (washing offéatand windows, updating obituary cards).
No one wants to do every week (dusting bookshebteslf-reading, filing paperwork and materials).
Occasional tasks (setting up and taking down hollebards and book displays,

weeding flowers).

3. Read through the applications, matching up people ith tasks. Next, test the
volunteer to find out whether they truly have tkélsto do the job. Train them as
you would a paid staff person. Make them accouetttds their job as they come in
each week. Once they get the hang of it, theyneiltake up a tremendous amount
of staff time, andeveryonewill look forward to their helping.

4. Thank them! Recognize good work, correct errangl explain the process. At

—— least once a year, do something nice for them.irpngle in the library is
A volunteer in action at the contagious, and when you get a good volunteer wptkey are théest! We have
Bertha Bartlett Public Library. gious, w youg 9 volu otkey ’ v

about 8 right now that | wouldn’t trade for anytin
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By Mary Mclnroy, PR Committee

ILA's fall conference, to be held 21-23 Octobéthe Polk County Convention Center
Complex (CC) in Des Moines, should keep attendesy rom morning until night. There will
be more concurrent sessions than in previous ybayger convention center), and a good
portion of the sessions and pre-conferences seditrstoall library interests and concerns.
ISLA is sponsoring /co-sponsoring a number of corent sessions. Rural librarian and
librarian.net blogger Jessamyn West is speakitg@tSLA-sponsored sessions, “Tiny Tech:
Solving Problems at Small Libraries on the Cheaqf @n the Fly Tech Support: Resources
and Tips for the Reluctant Computer Repair Person.”

At ISLA’s “County Collaborations” concurrengssion, panel members from several small
libraries will discuss county-wide projects theg amvolved in.

Lastly, Alan Kemp, Executive Director of the lowadgue of Cities, will share insights on the
best possible way for libraries to be part of, hade the highest impact on, their local
communities.

Five pre-conferences (all to be held on Wedags21 October) are planned at this writing,
including a pre- conference on library use of soogworking sites, and another on how to make ectronic “pets”
behave, i.e., a technology petting zoo. Bottheté two pre-conferences are hands-on.

Throw in non-ISLA sessions on emotional ingedhce, coping with negativity, building good tadaships between
support staff and librarians, humor in librariesd dibrary advocacy, to name just a few, and yotehaconference that
will be well-worth your time and money, even ingliiconomy. As a member of the ILA conference Rlep@ommittee
and an ISLA member, | hope you can attend as mfittheaconference as possible.

Check the July-August issue of ILA’s The Casafor a complete schedule for the fall conferenneluding days and
times. The conference schedule should also beeohLA web page soon after the Cataligstue is out.

n
/ By Tena Hanson, PR Chair

There has recently been a flurry of discussioout social networking everywhere
you look. ISLA’'s membership approved the initiatiof a Facebook page for the
organization at the 2009 Spring Meeting, and s@og& an informal survey of
libraries to see if this type of outreach has hayl@ositive affects.

MLIS student Angela Murillo uses the Facebpalges of her university and public
libraries to find out about their events and sexsicShe cites that “as a Facebook user,
since | already have their pages in my account“éené | can quickly get to the
information | am needing while not having to leawg Facebook site.”

Katharine Dale, Collection Development Libaariat the Coralville PL, has used
Facebook to aid in selecting CDs for her librafiytake note of what music my Facebook friendslatening to and
talking about, which influences some of my selawid She also uses the service to network andessewvith other
librarians.

The Davenport Public Library has noticed t{hebple state on their program evaluations that agythe program
listed on Facebook. The Marshalltown Public Lilrigels that their Facebook site allows people Waee moved away,
and others with a nostalgic interest, to exprefecabn for the library by becoming a “fan.”

Callista McCollough of the Mason City Publitbtary had a wonderful idea for Teen Tech Weeke tvad a contest to
see who could get the most people to become faasrdansite. The winner received a new flashaltivrhey had
approximately 70 people join their site’s fan tisat week.

For those of you who are Facebook users,ecansidering joining, please remember to seamvdlSmall Library
Association” and become a fan of ISLA! We've gutslof ideas of ways we could use this resourog veant to hear
yours, as well!

Jessamyn West
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By Kolleen Taylor-Berven, PR Committee

Tracking those durn statistics...the groaniraj occurs every time we talk about the annualesurs heard all across
the state. For small libraries, the process ofgibnyg humbers takes valuable time away from oai daily tasks, but
when funding gets tight, those numbers are alsdifeline.

ol

The State Library of lowa recently releasegiibmbers after surveying 42 libraries
across the state. These libraries show an avéragese of 5.97% in circulation, 6.86%
in door count and 7.64% in computer usage betwesremDber 2007 and December 2008.

While the larger libraries make up the majodt this report, several small libraries
were also included in this study. Waverly repoeto increase in circulation, 15% in
door count, and 13% in computer usage. Indepemrdevito moved into a new library
last year, reached record numbers with a 38% iserewacirculation, 82% increase in door
count, and 51% increase in computer use. Manyldimaries are reporting double digit
increases in use such as the Bayard Public Libvamgre Jeannie Stone reports a 22%
increase in circulation and 20% in crease in coewpuse this year.

Since 1998, the State Library reports an geemacrease of 22% in card holders, a
12% increase in checkouts, and a 41% increaseinutmber of visits. During the past

year, we can recognize the change in the econortheadetermining factor. However, the gradualéase over the past

may be attributed to measurable changes in theweaserve our customers.

- Computers play a large role. Libraries have beanhing classes, offering free
use, and computerizing their systems. Some patrans chosen to make a
daily library visit just to check email. We canmdind everything online, from
shopping to job listings.
Organized programming for all ages has been engedrand promoted
consistently. We offer alternatives for stay-atfeomoms and day-care
providers needing activities, and provide a breatheir daily routines.
Libraries have made improvements in the way thakb@re ordered, weeded,
and in the ways we track what people want to rembcheck out. This has
resulted in the many new formats which are nowlalt for circulation.

Libraries demonstrate the ultimate level of resjiulity as they encourage the community to shagase and recycle
the materials they check out. The library trulaigreen resource, and always has been. In thefagaservation,
people are beginning to recognize this.

One of the challenges for all of us is to grure that these types of increases cannot beyedisibrbed with the
limitations we have in staffing. Few of us havel laagreat surge in income to offset the surge ef us

Suzanne Vesely at the Maharishi Universitivlaihagement Library noted that she
had added an information literacy component intéeakls of their programming,
increasing their numbers by about 50%. “We abeerheavier student traffic as the
result of a newsletter and some attractions (studdros). We were able to use the
statistics, along with pressure from the studentget another circulation attendant
and thereby expand our hours.”

This is precisely why we atieedto track our numbers...don’t make them a
burden, they are truly what sells our story, andheed to celebrate when we can
successfully show that all our work does indeedgffy.and in the best fairy tale
story ending, we earn additional funding.
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ILA’s Fall Conference is scheduled for October 21-23, 2009, in Des Mairl& A officers will host a meeting of
our membership during this conference. Watch tideConference schedule for further details abostI®LA
subdivision’s meeting time, and the sessions BBAlis sponsoring.

Minutes of the April 24, 2009 Meeting:

ICN - seven sites (Ankeny, Creston, Milford, Onaw@skaloosa, Solon, Waverly)
President Nathan Clark called the meeting to oatié0:00 a.m. over the ICN. Nathan gave his ogeréemarks and started the introductions. Each meatheach site intro-
duced themselves. A total of #@ople were in attendance at the seven sites ie#nk7), Creston (6), Milford (8), Onawa (4), Osl@da (6), Solon (3), and Waverly (12). A
letter from the ILA Executive Board liaison Karem@dson was read. Linda Adams moved to approvegeada, Tony Johnson seconded it. All were in favor

Secretary Anne Skaden read the minutes of therfaditing. Mary Frisbie made a motion to approvepsded by Jill Sanders. All were in favor, moti@rréed.
Mary Wegner, State Librarian, gave a legislatipdate and report.
She encouraged libraries to hold discussions ®f Ml lowa Reads” book Rop®/alk by Carrie Brown
She talked about the national program “Letters Ahdterature”. 1,700 applicants were from lowa
Most of the federal stimulus money will go to K-4éhools; nothing is definite yet, but Mary is or tommittee and will let everyone know.
State-wide stimulus was still in talks at the I¢sgisre

On the whole, libraries did o.k. with the statewirigget cuts. Enrich lowa and the LSA’s had nonba so far. State Library was cut 8.3%, but it not affect
EBSCO or First Search.

State Library will have a bigger role in digitaltizn
50-60 questions have been eliminated or revis¢bderannual survey

Treasurer's Report: Rachel Klein, Treasurer, wasvailable so the treasurer’s report was read biidta $1,606.65 start of the year, $485. taketuis for a total of

$2,091.65 There are 157 members to date. Kollegtor-Berven, Story City moved and Karla PfaffiiGes seconded that the Treasurers report be apgpréilevere in
favor.

Committee Reports:
Nominating — C.J. Thompson said they will need peép run for vice president/president elect, alRIR. chair

P.R. — Tena Hanson said they were talking aboetsletter

L.S.A. — Sarah Willeford said the purpose was tmpste ISLA, with a goal of having an ISLA membeih99 counties. Membership has increased fron2e
April 2008 to 157 in April 2009, and 66 countieg aurrently represented
Programming — Sarah did the report since Pat Magfiseston was having problems with the I.C.N.sriasm. ISLA will be sponsoring 2 sessions at theA. conference,

“Talking with City Officials” and “County Collabotéon.” Beth Crow, Blairstown, moved and Susan B&tConrad, seconded to approve the committeetsegdl were in
favor.

Awards: C.J. Thompson presented $200.00 fronothanization to the Elizabeth Rasmussen Martin Mehbibrary in New Hartford for flood relief. $1500 scholarships
were given to Jim Cross, Riceville, a size B ligyand Sue Kroesche, Le Mars, a size E library0fIfor the Summer Reading Program went to Siigtand, Shellsburg.

So far 123 total t-shirts have been sold for dipod over $400.

Tena Hanson reported on the ARSL Conference iifidBail last fall. She had attended and made aeptation with Pat Means and Sarah Willeford. Theas a discussion
about ISLA offering a scholarship for a membertterad the next ARSL meeting in Gatlinburg, TN Semter 11-13, 2009. It was finally moved by Tena Henthat; ISLA
shall offer a $500 scholarship to an ISLA membeattend the ARSL Conference in Gatlinburg, TN. &pelication will be an essay and proof that thedal library board
approves. ISLA officers will judge the applicatioasd a follow up report, letter or article will bequired. Seconded by Tony Johnson. Motion carried.

New Business: Tena reported on a potential Faepage for ISLA. After discussion it was decidbdttthe P.R. Committee would be responsible to taairthe page.
Linda Adams made a motion for ISLA to establisheadbook page and Karla Pfaff seconded. All in favor

Next meeting is scheduled for Thursday, Octobe2PP9, 5:00 p.m. at the Polk County Conventiont€eim Des Moines during the I.L.A. Conference.

Meeting was adjourned at 11:40 a.m. by NathankClar

Respectfully submitted,

Anne Skaden, Kalona Public Library
Secretary
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Joining ISLA costs only $5in addition to your ILA membership (that amounbased on salary
for those currently working in a library). To pagur dues, go tavww.iowalibraryassociation.org
and click the Join ILA ” tab across the top menu. If you'd like an inwto pay by check, select the
“PDF Membership Form.” The second page of that document lists memigerstes. @e important
step you must remembeunder section C for ILA Subdivisionglease check the box stating that
you would like to join the lowa Small Library Association for an additional $5. Return the fand
your payment to the lowa Library Association atelison the form. Thank you!!

Please note:Anyone is welcome to join ISLA. Even if your libbyais not-so-small, you can show
your support for the organization and its missmfeimpower lowa’s small libraries” with your
membership.

Right now ISLA is attempting to secure at teas member in every county in lowa. A
representative for each LSA has been selectedpospesad the word about this initiative. If yae a
having a county meeting and would like to know malbeut ISLA, please contact one of our officers
and we will put you in touch with your LSA’s ISLAepresentative.

, 4

The lowa Small Library Association is an aetivetworking organization that strengthens and
advocates for public libraries with a populatiorden10,000.

C.J. Thompson,
Vice President /
President-Elect
library@grundycenter.lib.ia.us

Nathan Clark,
President
nclark@emmetsburg.lib.ia.us

Sarah Willeford, Anne Skaden,

Past President Secretary

swilleford@cilsa.lib.ia.us kaloplib@kctc.net
Rachel Klein, Tena Hanson,
Treasurer Public Relations
rklein@keota.lib.ia.us tenah@milfordlibrary.net
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THE LAST WORD

A Note from the President...

Collecting ISLA's History

Did you know you may have something of interedSioA
hiding in your filing cabinet or saved to your comgr? In the
interest of preserving a record of the effortsfputh by many

individuals to help get ISLA where it is today aadchelp provide
inspiration for future endeavors, | would like &esan archive compiled of ISLA’s historical meeting
programs, and membership rosters.

| have been pretty heavily involved with ISib&w these past few years, but prior to that | was
barely on the sidelines. | know some great thimggoened before then, and | want to hear about.them
| think it goes without saying that a great dead ba learned by knowing about your past.

In particular, | am interested in old agendamutes, treasurer’s reports, ballots, programtmge
fliers, and any ephemera related to the lowa Shilathry Association prior to the ILA “reboot.”
Additionally, if you served as an officer and canypde documentation showing which year(s) you
served, then | would be interested in that, too.

| love statistics. So, it would be of part@auinterest if we could get a grip on membershipnts
going well back over ten years. It would be insireg to chart our growth. What better way to show
our organization/subdivision’s story?

This could become a substantial archive, aaanay want appoint somebody to oversee it, but |
think it best to see how large it gets first. Row, you may send any of your materials as destribe
above to:

Nathan R. E. Clark, ISLA President
707 North Superior
Emmetsburg, IA 50536

Scanned items/electronic files can be sent to:
nclark@emmetsburg.lib.ia.us

Thanks in advance to all who submit, and thanksagaall who go digging in search of these items!

Nathan R. E. Clark
ISLA President




